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Three demonstration models of advocacy programs for 
developmentally disabled children and their families are reviewed by 
the United Cerebral Palsy Associations, Inc. In a general summary 
statement, advocacy is defined as responsibility for seeing that 
legal and human rights are met; the history, rationale, and future 
plans for the 5-year Child Advocacy Project are given; and problems 
(such as lack of service at the appropriate time) , goals, objectives, 
and strategies for overcoming barriers to services and resources are 
described. The Hilwaukee Advocacy is seen to be an agency 
advocate/ombudsman model serving a predominantly black inner city 
population, with a legal advocacy program as one projected outcome. 
The San Rateo/Santa Clara (California) Rodel is described as a 
consumer advocacy model involving young, poor Chicanos in planning 
and developing community services. Comments on the New York State 
program (an agent advocate/program developer model) center on 
objectives, such as preparing legislative proposals, to meet the 
needs of populations In rural areas and state institutions. Discussed 
in the second component of the document are major goals, secondary 
objectives, and rationale for the National Advocacy Project as a 
whole and for the three models. (IH) 
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A Uenionstrd Li on of liiree Itodals of Advocacy 
Prograius for Love I opr.iMi tally Disabled Giildren 



United Corobral Palsy Associations, Inc., launched its Child Advocacy 
Project in July, \07^. Tiiis projoct is a cor.scious effort to Isarn 
about th2 proccsscis of advocacy so tiiat tije organization may I>c nole 
t*^ MOri quickly o.>tDiii services and resources for pursons vntii cerebral 
palsy and otiier devoloppental disabilities. Funding for rhc project 
is being r^'ccived frru t;iro3 a^jnciss of tne federal f:ovornnisnt 
bureau of tducailon vor t:ie Hcndi capped, .iational Institute of !:3ntal 
H^altii ar.:' Reiiaui li davion Services ^Jmini strut ion. 




for th2 ornunization neconies increasingly inportant '.men tuo individual and 
his fauily arc u.iabU» to assune all or part of these responsibilities. 
Advocacy concepts ».ero first outlined in tiia IMF PI an( Individual wUh 
Cerebral Palsy and m"s Riiiiily) developed by UCPA. , Inc., in lJuu. 

Tiirie affiliates of U'CPA. , Inc., are participating in t-ie project and 
contributing tneir funds on a natchinq basis. UCP of .lew York Stale »^ 
UCP of Souchoasterii Uisccnsin(:.i l';au;;ce) and l!CP of San .iateo Co./^anua Liara 
County (California) were selected to (ievelop trie danionstraticn advocacy 
'mci2\l on the criteria tnat they represent diverse geo«.!raphic and popiilction 
differences, aj-^as \nt\\ varying i)atterns of service delivery and avail aoilny, 
and unique pattenis of program within the affiliate. 

The goals, objectives and strateqics for the three models of advocacy have 
evolved frc:.i a nisi^o-^r of specific proDlei.is v.'hici; include netting services 
at the ti' ' t^v.-v ar_' neoued, beinc; discrir.iinnted aoainst in receiving 
q'Mieri c'c'in~r«i~s^MCes7 lac-; of service and resource d'^velopr;.:.nl , 
terrible living cpi iiticns in state institutions, nlui proDiei.i associated 
witii povjrty c\»J rccisi.i. Tnero is a:i attci.i^t to change the status-guo in 
many an'.is of cfciiion i.iaking or peer by involving in.iividuuls vMO ore 
hi-r-'orically p:;.,:jri::u:. Ihrou'.; ! soehinn a level of i:icrea-.ed visiDility rnJ 
pover fact-findin'i and systeiir. analysis difVling v/itii attitudinnl earners, 
lad: of accountajilily tc consu .jrs v;ithin s.rvice d2livery syster-:. and 
othjr factors tiat pl-ice peor/lo into posiciwis of unccjual opportinitu-s 
are a pore of t.ie advicacy prnce-;s for developing strategies to overcome 
tiie barriers to service and resources. 
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The Milv/aukee Advocacy !todcl can bo described as the Af|ency Advocate/ 
Qr.v.)i' dst:^Qn Todal. This nodol includes components o^ an onuudsi.ian pronran 
ofVcn r. cj 1 ndi'vTdual i zed services, a consumer information pronran, loqis- 
lativc and QOVLMWiental activities, fact findinq and community organisation 
functions, kmv} projected outcojnos are a neigiiborhood advocate program in 
the inner city v/liich has a predoniincnt black population; a legal adv9cacy 
proijraii; iinprbvcd coMprchonsivo follo;;-along services for h-»f?h risk infants; 
iniproved resources and services for the severely developmental ly disabled 
including special coiiM-iunity residential facilities and increased opportunities 
for recreation. 

The San I'.ateo/Santa Clara (Calirornia) Model can be described as the 
Consul ^or Advocac y in Coninuni Lv Planning r.odel. Components of this podol 
TncTuae systous analysis of services, program and consumer groups; planning 
for case finding and prograi.i devulopr.ient activities; development of foru.iis 
for consumer interaction with service delivery and planning units; role 
expansion of the case advocate and cou.iunity organization functions. »ne 
projected outco;.ies are to get younner, poorer and ethnic niinority(predomncntl 




include ot'ier developmental ly disabled 



The liew York State Advocacy liodel can be described as the Aoont Advocate/ 
Pro(ir(Vi i/'velno cr :;ode l. Co:.iponents are legislative activities, develoinng 
ii^taTisurfoT^^ii^^ and expansion of services among unserved ana 

underserved pooulations in" rural areas and state institutions; increasing the 
advocacy role of the fourteen IJCP Home Service Directors and organization of 
consuiiier advocacy grouns. Projected outco.xs are nev/ly developed or expanded 
oroorans; increased cor.s.iuni ty placement of institution residents; and an 
iraroved co:np.uni cation syscc-i of unified action anonn consunors, UCP or ; lew 
York State and leaislative/ad.iinistrative goverm.iontal bodies in order lo 
solve the many prujlc-is in d^jveloping resources and services as well as 
focusing upo:? the civil rights of the disabled. 

The project has stimulated rany activities of national scope Including 
cooierativp advocacy ventures with other national oooncies, ornnnizatioir, 
and r.dvocdCV nrojicts. Pronran proposals concerning IJCPA. , Inc s r^-^'J^;*.- . ^ 
sibilities W i ;;s consurars are being generated to include early idenficauion 
and r.-rcrral, ItM^al aJvococy, l-nisl;itive actions and incrifased/ diverse 
consui:.-r involv.-i.-.eut at d^-cision r.uiking levels. All national activities 
are directed to-.-ard increasing the existing advocacy role of UCPA Inc. 
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The project desinn not only includes tne development of three advocacy 
models with nntic^nl coordi.iatinq functions but plans for replication 
of tiie various i.-od:'! cor;. p on outs in other UCP affiliates during the fourth 
and fifth years of tnc project. 



Prepared by: Maria L. Hoore 

National Advocacy Coordinator 
January 16, 1D74. 
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should be ^";'^'i'"f° °r g^^^ v^^n serve as a permanent resource, .ms 
Mho have similar service needs. 

Thiit noal i-s enhanced by the development of tnree demonstration models of 

ISlocS'cJ^rig^^^^^^ be adopted by ^ ^V.^tioS^si eTifr^Se ct^ 

other voluntary health organizations, ihe demonstration sites were seiectea 

using the following variables and criteria: 

L DAm.i;»tinn differences — rural, suburban, urban areas within three 
S?rt nclVgW™ Government; representina 

a vrriety of socio-economic and racial -cultural groups. 

B. Varying patterns of service availability and delivery 

C. UCP affiliates with their own unique organizational pattern and program. 

The three models of child advocacy being developed have j/°2!Jti?!c^to^ 
Sln'd'reTwUrdevelopj^ntal -j^.^^^lll^J^?,!?^^^^^^^^ 

unserved due to the following reasons: 

Lack of services in the geographic area (usually rural or inner city 
areas ) . 

services are restricted by number in caseload -- thus long waiting 
lists develop. 

nf raferral services to appropriate programs at the appropriate 
t?S^ eIer^Sen"lo^«hSli;e d?SgSSst1c services are available. 

Lack of casefinding and foUoN-along services among minority groups. 

i,rk of consumers participation in cormunity «>'9»"^"t'?".^f 
h?i^n?no " esoecially among those consumers who are not affluent 
Sr^nf^uertiallnd'tJisnith substantial handicapping conditions. 

Lack of coordinated planning and services for placement or retention 
in the corammity versus institutionalization. 
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NATIONAL ADVOCACY PROJECT 



GOAL I : 

To assist children with developmental disabilities and their families 
in obtaining needed services and to make the best use of available re- 
sources. 

RATIONALE ; 

Most cohTwunities in the United States have available services in varyinj 
degrees for children with developmental disabilities and their families. It 
has been the experience of United Cerebral Palsy Associations, Inc., and its 
affiliates that parents have had difficulty in finding and locating appropriate 
services at the time services are needed. The p»-oper utilization of available 
services has been difficult because the r.eeds and problems of the developmental ly 
disabled are multiple in nature. Problems are particularly acute in areas where 
there are families from low income and minority groups. There are also many 
family members who have hesitated to demand more appropriate services for those 
children residing in public institutions for fear, be it real or I'l'a^'J'Jf^i 
retaliation against their children. Children with developmental disabilities 
are frequently subject to many forms of discri mi nation when attempting to receive 
comnunity based services available to the general public. 

OBJtCTiVE A ; 

To provide technical assistance upon request to those UCPA aJ^^JiJ^e^..^. . ^ 
which have advocacy programs serving Individuals with developmental disabilities 
and their families. 

RATIONALE : 

Several UCPA affiliates have planned to implement advocacy programs 
based on needs assessments of the developmental ly disabled In their localities. 
They have developed funding sources for this purpose. The affiliates are 
requesting technical assistance from the national staff regarding various 
components of these advocacy programs which will assist the developmental ly 
disabled and their families in obtaining needed services. 

OBJECTIVE B ; 

To promote the advocacy role of those affiliates located in the geographic 
areas wherTthere are otlieV federal ly-funded Child Advocacy Demons t rat on 
Projects, in terms of the services of the demonstration projects relative 
to the needs of UCPA consumers. 

R ATIONALE : 

Those children with developmental disabilities and their families who live 
in the local ti^ where there are other federally funded child advocacy demonstration 
projects Sua iff for se within the project component of programs for Handicapped 
Children S nee the developmental ly disabled in these catchment areas have needs and 
^obl^^hat fre similar to other ihildren. they require advocacy services. The 
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UCP affiliates are in the position to refer these children and their families 
to the project and work with the consumers to insure that services and resources 
are fully utilized. 

OBJECTIVE C; 

To provide technical assistance, upon request, to those affiliates 
expressing an interest in developi-^q or increasing their advocacy role. 

RATIONALE : 

i^any UCP affiliates are examining their function relative Jo the concept 
of the affiliate establishing a lifetime partnership witK the individual with 
cerebral palsy and his family. As our society becomes mure complex in crganizinq 
service delivery systems, the need becomes greater for developing expertise n 
helping people with multiple problems to get services they need. Some f^^ll ates 
have or are developing Infonnation. Referral and Follow-Along programs and direct 
services for home management. However, roost programs become limited J»?eir 
effectiveness ur.less there is an increace of the advocacy role of the affiliate 
on both a case and class basis. 

GOAL II: 



To improve the service delivery systems for the developmental ly disabled 
at local, state and national levels by developing and promoting program and 
legislative proposals. 



RATIONALE: 



The services needed by the developmental ly disabled include education, 
vocational planning, residential, transportation, legal, social, financial 
assistance, health and many (/.hers. Within service delivery systeijs. there 
are many fJctors which inhibit meeting the needs of the developmental y disabled. 
?SSe of these Victors Include the multiple problems of the consumer with a 
developmental disability or else the systems themselves are closed except to 
2irei?eKh speci^^^ needs or qualifications O^ten^y,^^^^^ 

desianed and administered for the convenience of those who del.ver the service 
?SltlSd of thSse who receive the service. Thus many systems discourage active 
pSrti?ioation on the part of persons needing service. The dehumanizing qualities 
of the administrative procedures frc- lently require unwarranted de.nands on the 
?;nsu^r if he is t^rSceive any services. In order to ""ake service del^^^^^^ 
systems more responsive to greater number of people with a variety of complex 
oroblems. it is necessary to plan for dynamic change and adopt an advocacy 
Si^it?^ for the implementatibn of change within existing or new systems. 
Program and legislative proposals - whether they suggest simple or comp ex 
changes - are needed in order to facilitate appropriate change for develop ng. 
expanding or recognizing service delivery systems that are «nj'^,::esponsiye to 
meeting the ne^ds, miniSizing the problems or insuring the rights of the develop- 
mentally disabled. 
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OBJECTIVE A; 

To collect and analyze data regarding the service needs of the 
developmental ly disabled. 

RATIONALE: 

Data of various kinds ^s needed for the identification and justification 
of needed change. 

OBJECTIVE B; 

To develop, disseminate and promote program proposals which JjJJ*?" the 
priority needs of the developmenUlly disabled as determined by the .lational 
Advocacy Advisory Council. 

RATIOr^ALE ; 

Discriminatory practices toward the <tevelopmentally disabled m^^ be 

fmniLmpnfino ef fficti VB change, program proposals developed In the project 
J2jd ro^dUslmlllUd ISd PrSStedX the? will have the greatest i.p.ct 

for change. 
OBJECTIVE C ; 

Tn HptfPioD and oronote legislative proposals which address the Priority 
need?ofSMoSJS^.ny disabled. Ss Setenrtned by the National Advocacy 

Aovi'iory Council. 
RATIONALE : 

As our society becomes more complex, there is a need to have sufficient 

exist in services to the developmental ly disabled. 
OBJECTIVE D ; 

disabled. 

RATICjNALEt 

The UCPA organization has been limited in both scope as well as quality 
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of services in meeting the needs of individuals with cerebral palsy and 
others with similar service needs. The priorities and procedure f Pj^ofam 
development as documented in the IHF PI an (Individual with Cerebral Palsy 
and His Family) have not been implemented throughout the country in a total 
national effort. The total needs of individuals versus a narrow focus on 
the disabling condition must be recognized in terms of social change ana 
human development. 

OBJECTIVE E; 

To cooperate with other organizations and advocacy projects, both public 
and private in the development of strategies f Dr the improvement of services 
to the developmental ly disabled. 

Various organizations have found it to be more effective to pool their 
resources, political clout, and combined expertise for the purpose of 
Scilitatinrpositive change. Since UCPA is a recognized organizat on, its 
adJocacy cl5ut oan be used where possible to cooperate >'<th and i^nfluence 
other national organizations to use their resources where appropriate for 
the b.enefit of the developmental ly disabled. 

GOAL III ; 

TO increase the advocacy role of consumers* through their participation 
at aU levels of planning, policy-making and monitoring of UCPA activities 
and programs. 

•Consumer Is defined as the Individual witn a developmental disability 
and his family. 

RATIOi^ALE : 

Historically, the participation of consumers in the affairs UCPA 
has been that of parents who are among the affluent and ^"^^"^"tlal in 
our society! Those consumers who are adults with developmental di sab li ties 
Sr parents of disabled children - especially among the poor and ethnic 
Minority groups have had minimal involvement in the planning and dec sion 
?ak?ng PrSSsses that control their own -lestiny. Considerations regarding 
the1r%art1cip£it1on have been clou^u ^y questions remm to tneir 
of competency for judgment, problem solving and ^cislon Midng experle^^ 
The trend has been to disregard these consumers on the assumption tnat wey 
Trl b«?Ln5 'ScapaSle' o?M contributions for a variety of reas^ 
However oroarams developed and issues addressed without the total and 

S ^S^S?I:;;lnf o1 tSI persons who are ^JSS^Slrverof thS'cSnl'u^S. 
fail to have a maximum constructive impact upon the lives of the consumer*. 

OBJECTIVE A ; 

To increase the number of consumers and consumer representatives on 
UCPA boards, councils, cownittees and task forces at local, state and 
national levels. 
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RATION'VLE; 

be clearly identified, defined or addressed. 
OBJECTIVE B ! 

To diversify consiiner wresentation within UCPA from various ethnic, 
cultural and socio-economic groups. 

RATIONALE : 

Representation from only one segment of a W"l*t1on cannot plan and 

implement programs that are beneficial and needed by a.l segments of a 
population. 

GOAL IVi 

TO demonstrate the replicability of the components of the UCPA Child 
Advocacy Project. 

RATIONALE: 

as they attempt to effect change. 
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NEW YORK STATE ADVO' ACY MODEL 



GOAL 

To facilitate and initiate the program services needed by de»»elopmen tally 
disabled persons and their families throughout New York State by workino with local 
UCPA affiliates, Home Service Director*, State institutions, government agencies, 
voluntary agencies, state legislators and consumers. 

OBJECTIVE A* 

To prepare legislative proposals and promote legislation to meet the needs 
of the developnen tally disabled in the State of New York. 

RATIONALE; 

Legislation in the State of New York for the multiply handicapped is 
inadequate, especially in the following areas: 

1. Coordination of State's education, health, mental health, and 
social welfare programs so that a comprehensive continuum of services 
is provided for the developmen tally disabled of all ages. There is 

a need for a single department, commission, or council with authority 
to implement such coordinated services within the State government. 

2. Comprehensive educational programs, especially for children below 
the age of five and for those witn multiple handicaps. 

3. Vocational training and social adjustment programs. 

4. Public transportation for the physically and mentally disabled. 

5. Human rights - especially the rights to housing, recreation, 
transportation, employment, health services, education, and 
training. 

6. Ifedical services which are geographically and economically 
accessible. 

OBJECTIVE 

To motivate and assist in the initiation of new programs and to seek 
improvement in and/or expansion of existing programs for the mentally, 
physically, and emotionally disabled in targeted areas of New York State, 
as determined by statistics on the existence of programs as documented by 
the 1972 New York State Developmental Disabilities Council Report, local 
surveys and data, and the availabi'iity of funding sources. 
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RATIWALE : 

The expansion and creation of new programs is necessary In order to fill 
service gaps for the developmental ly disabled as they have determined by local 
surveys and data, and by the 1972 New York State Developmental Disabilities 
Council Report. 

OBJECTIVE C; 

To promote the active involvement of consumers (disabled adults and 
parents) in the planning policymaking and monitoring of services on a 
statewide and local level through their particioation in the State Advocacy 
Council and at least four Local Advocacy Councils. 

RATIONALE ! 

Program services established for the developmental! y disabled should be 
responsive to the needs of consumers themselves as they define these needs. 
Too often services are developed to fill agency or professional needs without 
regard for consumers. As was documented in a 1971 survey of UCPA agencies, 
in recent years neither the disabled nor their parents have been significantly 
involved in the planning, policy-making and monitoring '>I^t^;;lf ^- 
establishing and supporting consumer advocacy groups in targeted areas throughout 
the Stale, the AdvoSScy PrSject hopes to create a model that w 11 be emulated by 
local affiliates. It also intends to support consumers in their efforts to make 
an impact on existing service delivery systems. 

OBJECTIVE D: 

To work with four targeted Sta e institutions in planning strategies 
by which residents of the institutions may enter cownunity based service 
programs for the disabled. 

RA TIONALE : 

Accordina to surveys made by the New York State Department of Mental 
HygieSe! rorl tn .n S^e-third of the present residents in State institutions 
for the mentally retarded are capable of functioning independently or semi- 
independently in the cownunity. The State institutions are over-crowded 
and thSir programming is inadequate to enable disabled persons to real ze 
?K2ir poJeSJillX fulfilling lives as productive and initepenf nt ci tize^^^ 
within a cofimunity. The goal of the State Department of ttental Hygiene and 
Sfminy cS^med voluntary agencies is to.find educational, training, and 
employment programs in the coninunlty to which residents of institutions may 
be trSnsferSed! A corollary goal is the procurement of community bjsed 
residential facilities (group homes, foster homes, hostels, etc.). so that 
the disabled person can live in a community at the same time that he goes 
to schwl or work-in thaTcommunity. At the present time, the number of 
cli^nul resources for residential facilities and day train ng programs 
is^Sry limited, especially for persons with physical as well as inental 
handiwps. The Child AdvoMcy Project of UCPA of New York State ntends to 
assist State institution staff in the maximum utilization of available 
conmunlty resources-and in the development of additional needed programs 
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four targeted areas. 
OBJECTIVE E; 



To provide training and assistance to fourteen Mew York State 
Home Service Directors in the following ireas: a) effective utilization 
of existing comnunity resources, b) assisting individual clients and their 
families to excercise their rights to services as stated by law, c) 
promoting the initiation of additional services for the mentally, pnysically 
and emotionally disabled. 

iiATIOKALE ; 

The 14 Home Service Directors serve individual clients and their 
families in local communities throughout the state. A major part or 
their work consists of mobilizing and coordinating cwraiyity resources 
to meet client needs and of intervening with community ^^Jibties in 
behalf of clients. In fulfilling these activities, Hon«,Service Directors 
a^e functioning as local advocates. The Child Advocacy Project is focusing 
on providing training and infonnation that will enhance the Service 
Directors* skills in obtaining and improving the services available to the 
developmental 1y disabled. 
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SAN mTEO/SAilTA CLARA ADVOCACY r^DEL 



GOAL I 



To identify, describe and assess the targeted programs provided by 
public and private agencies for the developmental 1y disabled. 



OBJECTIVE 



To determine the population served, purpose, duratiai, frequency, 
waiting period (if any), and eligibility requirements of each targeted 
service, as detemined by the Local Advocacy Advisory Council (LAAC), 
tliat is provided by public and private agencies for the developmentally 
disabled in the target area. 



RATIONALE: 



The project needs readily accessible descriptions of what services 
are available and how they are used by consumers. 



GOAL II 



To describe and evaluate differences in and barriers to the utilization 
of services by families with children who are developmentally disabled. 



OBJECTIVE 



To develop comparative data regarding differences in and barriers to tie 
service deliveiy^stem as it relates to high and low income and etnnic groups 
in the two- county area. 

RATIONALE ; 

Preliminary investigations have identified several barriers to services 
for the developmentally disabled related to ^ncoro and ethnicity, f^^^ 
^xaniDle (li some agencies have maximum income eligibility requirements, 
(zHoSl hiie miSiSS Incane eligibility requirements (e-^? /^SL'iJS* 1 
J^forirnr Ziiaible families to public welfare agencies); (3) some agencies have 

^n^!?ch ipIaMnoTr^onn^ the limited public transportation services 

i^th^rtif cS^tiM^^ difficult for f«""i«,^^J^°Vr: L''' 

transportation during working hours to reach some agencies for service. 

GOAL III ; 

To identify services needed and/or changes sought in the service delivery 
system from the consumer's perspective. 

OBJECTIVE 

To develop data which will enable the coordinator and local advocacy 
advisoifcounbil to focus project efforts on service delivery problems of 
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the consumers in the target area. 
RATIONALE ; 

The project is oriented toward consumer views of service delivery. 
The consumer with the appropriate resources can provide the most userul 
information regarding his diverse needs and problems. 

GOAL IV : 

To strengthen and increase the participation of a diversity of 
consumer groups and individuals in the planning and delivery of services 
for development ally disabled children and their families. 

OBJECTIVE 

To increase the number of young and/or poor and/or ethnic minority consumers 
who are members of two principal targeted planning units for the developmental ly 
disabled in the target area: 

1, The San Mateo Coordinating Council on Developmental ly Disabled 

2. The Santa Clara County Advisory Comnission on Developmental ly 
Disabled. 

RATIONALE 

Younger, poorer, and more ethnically diverse consumers have been 
traditionally excluded from direct representation on planning units 
of provider agencies. 

OBJECTIVE 



To develop and implement programs to increase the advocacy functions of 
groups of consumers in the target area. 

RATIONALE 

Four predominant methods of advocacy have been used in support of the 
needs of the developmentally disabled: (1) Community action by voluntary 
health associations and in some public agencies; (2) Case advocacy by 
professionals in agencies providing services; (3) Legislative advocacy; and 
(4) Litigation. Advocacy by groups of consumers is another method whicn vnii 
eapplement these four in making the service delivery system more responsive 
to the diverse consumer population. 
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MILWAUKEE ADVOCACY MODEL 



GOAL I ; 

To actively promote and support the participation of the consumer and 
consumer groups concerned with the developmental 1y disabled in the determination 
and development of needed services* and in the monitoring of existing services 
to the developmentally disabled in order to enable the consumer to become an 
advocate for his own interests and to establish a framework within which the 
consumer can participate effectively. 

RATIONALE; 

The consumer has the greatest degree of involvement with the problems 
and has the best understanding of the impact of those problems on the 
developmentally disabled individual and family. 

OBJEaiVE A : 

To develop consumer awareness of the policies and functions of the 
project* the advocacy advisory council* and tc involve consumers in project 
activities. 

OBJECTIVE B : 

To increase consumer effectiveness in advocating for improvement in 
the service delivery system for the developmentally disabled by increasing 
consumer participation and influence within the system. 

GOAL II; 

To provide a channel for cooperative effort on the part of consumers* 
conniunity representatives and provider agencies. 

RATIONALE ; 

As pointed out in a number of studies* there has been a long history 
of non-cooperation between provider agencies* resulting in duplication 
of services, competition between agencies for resources and clientele, 
fragmentation of services* and lack of agency accountability and responsiveness. 

OBJECTIVE A; 

To increase* through the Advocacy Advisory Council* cooperation and 
coordination among service providers* between service providers and consumers, 
and between service providers and community representatives to reduce competition 
and minimize fragmentation of services among service providers, 

OBJECTIVE B ; 

To influence* through the Advocacy Advisory Council, the delivery 
of services to achieve comprehensive and quality services for the developmentally 

disabled. 
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GOAL III : 

To improve the adequacy and appropriateness of both private and 
public services to the developmental ly disabled. 

RATIOrtALE; 

As documented by existing reports and surveys, services to the 
developmen tally disabled are inadequate. Many areas of significant need are 
not being met by the existing service system. 

OBJECTIVE 

To develop and conduct an ombudsman program which will advocate for 
improvement in the availability and delivery of services to the developmental ly 
disabled. 

GOAL IV; 

To monitor and initiate and influence legislation affecting the 
developmental ly disabled. 

RATIONALE ; 

Ugislation is the greatest single influence affecting the provision 
of service to developmentally disabled persons. The authority, responsibility 
and funding of services are most often vested In legislative mandate. 

OBJECTIVE 

To continuously monitor and influence legislative action whtch affects 
the developmentally disabled. 



